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Marketing for
Success in the Pacific

Localizing Y our Distribution Strategy




Discussion Points

Five faces of international distribution
Evolution of global distribution
Factorsfor success

Working with Apple



Disclaimer!

No two companiesare alike

No two products are the same

No two localization strategies match
No two markets are identical

No two Apple subs arethe same




Five Faces of Global Distribution

L ocal presence
Full value-add Full subsidiary

HIGH = » LOW

L ocal

Remote control marketing



Full value-add

Distributor as everything
Takethe money and run
Zeroinvestment or risk
Royalty/publishing
Littlereal control
“Exotic” market solution
Watch your contracts!



Distributor as (almost everything)
Active international presence

M oder ate investment

Selective marketing $$$

Provides market “snap shots’
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Remote control



L ocal presence

|

Distributor aslocal partner

n country sales presence
DIrect customer interaction
80/20 rulesthe day

Market under standing expands
Semi-expensive




L ocal marketing

|

Distributor asdistributor
Distributor focus. channel only
Major account/dealer salesforce
Marketing in place

Strong presence/control

Very expensive




Full subsidiary

s

Non-exclusive distribution

~ull sales

~ull marketing

~ull technical support

_ocal warehouse

Upgradesdirect or via fulfillment
Congratulations -- you made it!




Five Faces of Global Distribution

L ocal presence

Full value-add Full subsidiary

HIGH == > LOW

Remote control L ocal
mar keting



Evolution of Global Distribution

SWEDEN
. Jl,lAPAI\N d4d L ocal presence CANADA
ull value-a Full subsidiary
HIGH -= > LOW
Remote control L ocal marketing

ITALY FRANCE



Five Barometersto Consider

HIGH < Distributor activity & margin

Developer activity & marqgin = LOW

HIGH = Developer activity & margin

HIGH = Developer investment/risk

- Distributor activity & margin >~ LOW




Factorsfor Success

Risk taking
Sequential development

_ OCa
_ OCa
_ OCa

_ OCa

Progressive investment

DI esence
DI esence
DI esence

DI esence



Working with Apple subs

Y es!
Understand your priorities
Understand Apple'spriorities

$6,000 boxes vs. $300 boxes
EXpect input...

...but littletangible action



Summary

Thereisopportunity
Thereisgrowth
Distribution can make you...
...or break you

Good luck



